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Introduction

Fabrication firm, the Forsyths Group, needed to track
and manage staff movements and shift patterns across
three sites in Scotland. OneAdvanced helped them do
just that - and more. The Forsyths Group explains how.




Dealing with
multi-site operations

The Forsyths Group was established in 1890, and today,

we're an international engineering, fabrication and construction
company at the heart of Scottish industry. Having employees
working across three different sites in Scotland presented us
with a number of challenges. We realised that we needed to find
a system that could produce real-time information to accurately
track staff movements, and handle a number of shift patterns
with constantly changing information.




“OneAdvanced’s Time & Attendance makes
it straight forward to keep accurate records
of staff, hours worked and any changes

in working times — improving the efficiency
of our HR department.”

Forsyths Group



OneAdvanced solution Ongoing expansion
and development

OneAdvanced provided a solution that allows easy clocking-in at Today, the Forsyths Group is continuing to grow and develop.

all of our sites. Time & Attendance makes it straightforward to We offer onshore and offshore products across a whole range
keep accurate records of staff, hours worked and any changes in of industries, including whisky and spirit distillation, paper
working times - improving the efficiency of our HR department. production, petrochemicals, food and beverages, pharmaceuticals,
We were impressed by how quickly workers and management fine chemicals, biotechnology, oil and gas, and power and utilities.

across the Forsyths Group took to the new solution, as well as how . )
) o ) We've continued to work with OneAdvanced as part of our
little training was required. ) )

expansion, and now have regular user group sessions that keep

us up-to-date with software developments and help to identify

further opportunities. As a result, we have also begun using

“A solution that allows easy C|Od<iﬂg-iﬂ at all OneAdvanced’s HR software alongside Time & Attendance to
improve our efficiency and productivity.

of our sites.”

Forsyths Group



oneAdvanced

Powering the world of work

Hopefully this was a helpful insight into OneAdvanced's people management solutions.
If you would like to find out more about how our solutions can help your business and
ensure you are ready to meet the future, get in touch with us today.

Get in touch
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