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Introduction

Yearsley Food, the UK's largest provider of supply chain solutions in the
frozen food sector, has been working with Advanced for over 20 years.
Here's how our solutions have helped them manage their workforce,

in the company's own words.




A large and complex business

At Yearsley Food, we provide frozen food sales, storage and distribution
services for retailers and wholesalers across the UK. Since 2000, our complex
business has been supported by Advanced’s time and attendance software,

as well as their payroll system, Flexipay.

With Advanced's time management system, our employees can self-service,
meaning they can book absences, track allowances, update their personal
information, and even request and swap shifts. What's more, staff can clock

in remotely via their mobile devices.




per payslips, as well as more than 4,000
hours for our managers and HR team.”

Stuart Carrol
Payroll and Systems Manager



Efficient payroll Saving time and money

Flexipay provides us with fast and accurate payroll reporting - which is vital for Advanced’s solutions have saved our business a significant amount of time
a business of our size. With help from Advanced, we have put together a report and money. We've had an annual saving of over £3,500 on paper payslips,
that exports basic clocking-in data into Flexipay, nearly eradicating the need as well as more than 4,000 hours for our managers and HR team. And even
for manual input. Today, employees at all 13 of our sites can clock-in using the better, we've given our employees a sense of empowerment and autonomy,
system, which is sophisticated enough to calculate average pay and hours for which has built an improved working ethos and environment.

a wide range of shifts. It can even take into account differing rules across sites
and departments.
“We've cut the four hours of manual data
“It means that we've cut the four hours of manual data entry each week in half! entry each week in half!”
We now spend two hours each week checking the system to reduce queries, Stuart Carroll, Payroll and Systems Manager
ultimately saving us a further two to three hours per week. Another huge benefit
is the function of automated reporting for managers to assess absence records,
for instance, enabling managers to save further time on creating and populating
reports and spend more time on their daily duties.” Stuart Carroll, Payroll and

Systems Manager



Aadva gle=le

We would love to hear from you

Hopefully this was a helpful insight into HR solutions. If you'd like to
find out more about how our solutions can help your business and

ensure you are ready to meet the future, get in touch with us today.
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